
Improv for Connection 
Break the ice. Build real trust. Fast. 
High-energy sessions that reset 
how teams connect, listen, and 
collaborate.

Improv for Growth 
Lead. Influence. Storytell. Pitch.
Sessions built for emerging and 
experienced leaders in search of 
their authentic leadership voice.

We use improv to drive connection, not entertainment. 
Great improvisers master listening, trust, clarity, and 
co-creation — exactly the elements your team needs to lead 
in real-time. 

We co-design with you, not at you. 
We get to know your team’s language, challenges, relationships, 
and metrics. Then, we build a custom experience that fits your 
world — and your stakes.

We build habits, not “aha’s.”
Every engagement ends with clear next steps and accountability 
tools to turn aha moments into real behavioral shifts.

Improv for Development
Strengthen your team. Amplify your impact. Discover what’s next.

Riff transforms how 
leaders communicate, 
partner, and lead. Our 
work is powered by 
improv, grounded in 
your reality, and built 
to drive lasting 
organizational change.

hello@riffconsulting.com

LinkedIn

www.riffconsulting.com

Trusted by: 

OUR OFFERINGS

Let’s
Whether you're navigating change, scaling fast, or 
building future-ready leaders, Riff is your partner in 
designing learning that sticks.

.

■ 90-minute or half-day experiences
■ In-person or virtual
■ Custom designed for your context
■ Builds psychological safety, improves presence, and

strengthens trust
Outcome:  Deeper connection, collaboration, and trust that 
will expedite alignment and break down silos.

■ In-person (½ to 2 days) or virtual cohort programs
■ Topics include:
○ Executive presence
○ Strategic storytelling
○ Influence under pressure

○ Empathy and authenticity
○ Manager foundations
○ Feedback and coaching

■ Delivered through on-your-feet drills and real-time feedback
■ Designed for new/seasoned managers, sales leaders, or

rising executives
Outcome: Leaders who communicate with confidence, empathy, 
and impact — accelerating sales, driving strategic initiatives, 
and inspiring teams.
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