
Discovery: We interview you, your leaders, your 
team and other key partners to develop a 360-view 
of your strengths and opportunities. 

Coach Selection: Based off these interviews and fit-
conversations with 2–3 Riff coaches, we pair you 
with the best coach for you.

Design: We select a time frame and session 
cadence that meets your schedule and your needs. 
We generate a development plan with refined, 
aspirational, and measurable objectives unique to 
each leader.

Execution: We kick off our sessions, and hold 
regular accountability check-ins with key partners 
to ensure behavior change sticks and drives impact.

PREPARE
Targeted coaching for 
high-stakes events. 
Speaking at a conference 
next month? Kicking off 
an all hands or leading a 
Sales Summit? This is the 
package for you.

LEADERS WHO:

Communicate with 
clarity, vision, and 
authority.

Influence across silos 
with empathy and 
impact.

Inspire trust, presence, 
and performance.

Drive meaningful change 
and organizational 
progress.

Executive Coaching
Lead with clarity. Influence with confidence. Scale with impact.

hello@riffconsulting.com

LinkedIn

www.riffconsulting.com

OUTCOMES

Trusted by: 

OUR APPROACH

PACKAGE OPTIONS

.
Let’s

ELEVATE
Multi-month engagement 
for executives looking to 
expand their leadership 
impact and develop their 
authentic leadership 
voice, style, and approach.

TEAM AND PEER
Combined 1:1 and group 
coaching to scale growth 
and drive accountability. 
Perfect for leaders looking 
to uplevel their team and 
enroll them in each 
other’s development.

mailto:hello@riffconsulting.com
https://www.linkedin.com/company/riffconsulting/
http://www.riffconsulting.com
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