
Why High-Stakes Teams Choose Riff:

We co-design every offsite with your 
leaders — not for them — to surface real 
friction and make outcomes stick. 

We use improv to build trust, agility, 
and presence under pressure.

We link team alignment to business 
outcomes. That means faster decisions, 
clear roles, and owned priorities.

We drive accountability through post-
offsite coaching. 

What That Means For You:

An engaged and unblocked team 
committed to solving your most 
pressing problems 

Strengthened connection, deeper 
trust,  and enhanced alignment 
across your leadership team

Momentum, clarity, and commitment 
to your strategic priorities

A post-offsite execution plan that 
drives accountability and maximizes 
your offsite ROI

Misalignment drains time, money, and momentum.
Offsites can fix it — if they're done right.

That’s where we come in.

Tier 1: RESET
One 2-day offsite + virtual 
coaching integration
Realign teams stuck in tension 
or confusion fast.

Tier 2: REINFORCE
Two 2-day offsites + coaching 
sprints
Build leadership muscles and 
execution rituals that stick. 

Tier 3: TRANSFORM
Quarterly offsites + 1:1 
executive and  team coaching
Shift from reactive to strategic. 
Establish an executive operating 
system (and team) that scales.

Strategic Offsite Support
Transform your offsite. Align your team.  Discover what’s next.

How You Can Work With Us:

An offsite is a terrible thing to waste. 

Make your offsite matter on the day, and 
every day after. 

.Let’s

hello@riffconsulting.com

LinkedIn

www.riffconsulting.com
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